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Introduction to Project Management in Life Sciences
- Two-day training on site
18-19 June, 2024

Can you afford to fail another project? Has your project become more complex than you
expected?

Life Science startups and companies are based on science and the skill set is primarily in
research, but what about your project management skills? Life science projects are known
to become very complex very fast.

Take this training in project management to properly upgrade your skills to successfully
lead your projects in life science or medical device.

Katarina Lundh, our senior instructor with over 20 years of experience in project
management in complex, strategic R&D pharmaceutical and medical device projects, will
guide you through two comprehensive days.

Day 1 Day 2
e Project and organization e The People: Culture, Climate, Project
e  Project leader/manager — role and Team and the Leader
competence e Communication, meetings and conflict
e  Stage gate process, decision points, management
project phases e Tools and checklists
e  Planning and Governance, the role of key e  (Case study
stakeholders e What makes winners
e  Risk management and quality assurance e  How Al will transform project

management — a future outlook
Dates: 18-19 June, 2024

Venue: The Spark building, Medicon Village, Scheeletorget 1, Lund
Participation fee for 2 days including lunch, material, diploma: 7800 SEK + VAT.
Please register here (https://bit.ly/pmlifescience2406) before 31 May. Note: limited seats!

More information or questions: uklundh@gmail.com or 070-5788371

Katarina Lundh is an executive and forward leaning leader with 30+ years in life
science industry, with a solid background in consumer driven product innovation and
project management. She spent 23 years with Johnson & Johnson as Global R&D
Director with an end-to-end global R&D responsibility for Digestive Healthcare with
brands like Imodium, Pepcid and Microlax. Prior to that Katarina was head of the
global Project Management Office with groups of PMs in both Sweden and US. An
especially dramatic project got Katarina nominated in 2005 to the ‘Project Leader of
the Year Award’, by Swedish Project Academy.
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