Advanced Project Management in Life Sciences
- One-day training on Medicon Village

12 June, 2025
A collaboration between MVIC and Katarina Lundh

Master Complexity. Lead with Confidence.

Life science projects are high risk —regulatory hurdles, scientific uncertainty, and shifting priorities.
Are you equipped to handle them?

In this intensive one-day training, you'’ll get practical tools to manage risks, streamline execution, and
lead high-performing teams. Learn how to leverage Al, tackle regulatory challenges, and drive
projects forward with confidence.

Led by Katarina Lundh, a seasoned R&D leader with 30+ years in pharma and medtech, this training
is designed for experienced professionals ready to take project leadership to the next level.

One day. Real impact. Are you in?

Including e  Crisis Management & Problem-Solving in
High-Stakes Projects

e  Ensuring Future-Readiness: Skills for the
Next-Gen Project Leader

e Closing: Interactive Discussion & Action
Planning

e  Mastering Complexity & Strategic
Execution

e Advanced project planning and execution

e Al & Digital Tools in Life Science Project
Management

e Leadership & High-performing teams

Date: 12 June, 2025

Venue: The Spark building, The Spark 10, Scheeletorget 1, Medicon Village, Lund
Participation fee for one day including lunch, material, diploma: 7.200 SEK + VAT. Please register
here (https://bit.ly/advpmlifescience2506) Note: limited seats!

More information or questions: Katarina.lundh@compelcon.se or 070-5788371

Katarina Lundh is an executive leader with 30+ years in the life science industry, specializing in
consumer-driven product innovation and project management. She spent 23 years at Johnson &
Johnson as Global R&D Director, overseeing end-to-end R&D for Digestive Healthcare brands like
Imodium, Pepcid, and Microlax. Previously, she led the global Project Management Office with
teams in Sweden and the US. In 2004, she was nominated for the ‘Project Leader of the Year
Award’ by the Swedish Project Academy for her leadership in a particularly challenging project.
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